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	Trosolwg o’r Hunanwerthuso / Self-Evaluation Overview 

	Gweledigaeth ac Arweinyddiaeth / Vision & Leadership
	Newly formed leadership has now formed a clear school clear vision and presents as an effective role model. New systems and processes have been introduced and now need to be embedded. 
The governing body is supporting the new leadership with achieving the required progress. Further training for governors is needed to ensure their confidence with scrutiny and support provided. 

	Cwricwlwm, dysgu ac addysgu / Curriculum, learning & teaching
	Teaching and learning across the school is good and provides wide range of opportunities for pupils with embedded strategies for independent learning. 
The leaders identified reading and writing as an area for development.  

	Lles, tegwch a chynhwysiant / Well-being, equity and inclusion
	Wellbeing across the school for pupils is good, however due to recent changes to budgets, human resources to continue to keep this to the highest standard has been identified as priority.



	Blaenoriaethau Gwella 2025-2026 / Improvement priorities 2025 - 2026

	
	Gweithredoedd / Actions
	Cerrig Milltir Allweddol / Key Milestones

	Blaenoriaeth 1 / Priority 1 
	Strengthen leadership capacity and self-evaluation processes. 
	1. Establish the new Senior Leadership Team and clarify distributed leadership roles.  
2. Ensure evaluation and improvement processes are effective and support continuous improvement in all aspects of the school’s work. 
3. Provide professional learning to support leaders in identifying and addressing school improvement priorities, with a clear focus on improving teaching and learning.  
4. To ensure consistent understanding of ethos, processes and policies.  

	Blaenoriaeth 2 / Priority 2
	To develop consistency and effectiveness of teaching quality across the school. 
	1. Agreed a whole school strategy for teaching and learning.  
2. Develop and implement a whole-school strategy for independent learning. 
3. Ensure curriculum planning includes sequenced learning and opportunities for a range of extended writing across the curriculum. 

	Blaenoriaeth 3 / Priority 3
	Develop robust systems to track pupil progress of skills – Literacy, numeracy, wellbeing and Science & Technology-WM 3 Living Things 
	1. Assessment cycle established 
2. Create/Purchase an electronic information wall. 
3. Agree progression of skills for Sci Tech WM3 (living things). 
4. Review pupil progress in Literacy, numeracy and well-being. 


	Blaenoriaeth 4 / Priority 4 
	Strengthen staff understanding and implementation of ALN processes, to ensure nearly all pupils, including ALN pupils make progress from their individual starting points. 
	1. All staff can access and use Tyfu.  
1.1: All teaching and support staff have Tyfu logins and can access the Tyfu system. 
2. Ensure all staff can access and use CPOMS.  
3. Embed the procedures for raising ALN concerns and identifying children with increased learning support needs (ULP) and ALN.
4. Monitor and evaluate the impact of ALN interventions on pupil progress.  

	Blaenoriaeth 5 / Priority 5
	Embed Welsh reading and oracy opportunities consistently across all classes. 
	1. Re-establish Criw Cymraeg and revisit expectations of the group and what they want to achieve.   
2. Develop Welsh reading opportunities throughout the school.  
3. Increase the use of Welsh by pupils and staff, allowing various opportunities for learners to use Welsh in many situations and developing a Welsh ethos.   



	Cymorth allanol i gyflawni blaenoriaethau / External support to achieve priorities 

	Monitoring support from CIA. Welsh support. Trauma informed school ongoing training – new practitioners. Governors training by LA. Science LA advisor. Collaboration with other schools. 

	



	Cynnydd yn erbyn blaenoriaethau’r flwyddyn flaenorol /Progress against previous year’s priorities 

	Blaenoriaeth 1a / Priority 1a

To develop language skills and improve and develop reading and writing in English, through the use of various text types
	Most pupils find this useful and recognise this helps them to structure their writing and include relevant details in their work. Nearly all pupils engage enthusiastically in the structured sessions. Nearly all younger and many older pupils have increased their spelling score, and many pupils are beginning to apply their learned spellings in their writing and reading. All older pupils have used a range of text types, for example, diary entries, letters and poems. Listening to leaners evidence most older pupils are able to talk about different text types and identify specific characteristics.

	Blaenoriaeth 1b / Priority 1b

To develop independence within Welsh oracy. To improve Welsh oracy skills and the use of Welsh outside of designated Welsh 
	Many pupils across the school use very simple Welsh phrases and language patterns with enthusiasm and engage in simple conversations. All pupils have daily Helpwr Heddiw sessions. 
Many older pupils understand most questions asked and, with prompting, can respond using the correct sentence starters. Many pupils can use basic topic related vocabulary and are beginning to expand their sentences using ‘gyda’ and’ achos’.

	Blaenoriaeth 2/ Priority 2 –
 
To develop clear systems to support staff with identifying learners with additional needs
	An ALN provision map identifies available interventions to support pupils on all levels of the ALN code. Pupils receiving interventions are tracked and provision adapted if necessary. As a result, most identified pupils access appropriate support to meet their individual needs and many ALN pupils make progress from their individual starting points.
Many identified pupils have made progress, as evidenced through personalised assessment data and intervention assessment data.

	Blaenoriaeth 3 / Priority 3 – 

To implement effective strategies to enable pupils and staff to manage their own wellbeing and facilitate a calm and collaborative ethos across the school 
	Most pupils use known strategies to self-regulate and the behaviour of most pupils is good. Coaching strategies have fostered a more collaborative culture among staff.
Most pupils are developing an understanding of positive relationships and many older pupils use age-appropriate vocabulary. 
Patterns of behaviour are identified and effective communication between staff ensures minor concerns are resolved quickly and appropriately. Most pupils are engaged in their learning, and the school has a calm, purposeful learning environment.



