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	Trosolwg o’r Hunanwerthuso / Self-Evaluation Overview 

	Gweledigaeth ac Arweinyddiaeth / Vision & Leadership
	Newly formed leadership has now formed a clear school clear vision and presents as an effective role model. New systems and processes have been introduced and now need to be embedded. 
The governing body is supporting the new leadership with achieving the required progress. Further training for governors is needed to ensure their confidence with scrutiny and support provided. 

	Cwricwlwm, dysgu ac addysgu / Curriculum, learning & teaching
	Teaching and learning across the school is good and provides wide range of opportunities for pupils with embedded strategies for independent learning. 
The leaders identified reading and writing as an area for development.  

	Lles, tegwch a chynhwysiant / Well-being, equity and inclusion
	Wellbeing across the school for pupils is good, however due to recent changes to budgets, human resources to continue to keep this to the highest standard has been identified as priority.



	Blaenoriaethau Gwella 2024-2025 / Improvement priorities 2024 - 2025

	
	Gweithredoedd / Actions
	Cerrig Milltir Allweddol / Key Milestones

	Blaenoriaeth 1a / Priority 1a 
	To improve and develop reading and writing in English, through the use of various text types
	1. Implement Monster Phonics and Superhero Spelling
2. Teach writing for purpose – Introduce six different writing texts and ensure opportunities to use digital skills.
3. Implement Literacy Shed
4. All learners have access to guided reading at least once every two weeks. 
5. All pupils will have access to appropriate individual reading books to use at home. 

	Blaenoriaeth 1b / Priority 1b
	To improve Welsh oracy skills and the use of Welsh outside of designated Welsh lessons
	1. Embed basic Welsh conversations to daily routine
2. Reintroduce Welsh speaker of the week.
3. Embed celebrating Welsh heritage

	Blaenoriaeth 2 / Priority 2 
	ALN – to developing clear systems supporting staff with identifying learners with additional needs
	1. All staff to understand the ALN code and the Powys procedures inl. Tyfu
2. Develop and review a provision map
3. Develop school wide gradual response
4. Develop and embed a tracking system to track the progress of all ALN pupils.

	Blaenoriaeth 3 / Priority 3 
	To implement effective strategies to enable pupils and staff to manage their own wellbeing and facilitate calm and collaborative ethos across the school.
	1. Embed coaching culture across the school
2. Maintain wellbeing check-ins in all classes
3. Whole school approach to RSE – with relationships focus.



	Cymorth allanol i gyflawni blaenoriaethau / External support to achieve priorities 

	Monitoring support from CIA. Tyfu training from ALN team. Welsh support. Trauma informed school ongoing training. Governors training by LA.

	



	Cynnydd yn erbyn blaenoriaethau’r flwyddyn flaenorol /Progress against previous year’s priorities 

	Blaenoriaeth 1 / Priority 1 - 

	Improve digital competence skills alongside New Curriculum approach.
There is a staff digital lead for DCF, as a result of this staff have been upskilled in the use of range of digital skills. 
Nearly all older learners can log in to hwb and other learning platforms independently.
All younger learners have access and use digital technology with minimal support weekly. 
Learning Den now embedded in lessons and nearly all learners can use the Learning Den. As a result, nearly all pupils have further developed their digital technology skills and made expected or better than expected progress (baseline – end of the academic year)
Has there been a baseline and have we review
Evidence: learning walks, talking to learners, evidence of learners collaborating and producing, presenting and using technology to create media (images, videos, animations etc.)

	Blaenoriaeth 2/ Priority 2 – 
	To further develop a whole-school approach to supporting and developing positive health and well-being for all learners.
All classes have established and embedded check in twice a day. As a result of this pupils feel they have a safe adult ready to listen.
All pupils have a follow up check in session where they request a talk. Nearly all learners reflect on their emotions and can communicate them appropriately. 
Some pupils use Zones of regulations and can identify their readiness for learning using the zones. 
terminology ‘Wellbeing and mindfulness’ is established across the school and as result all learners are aware of mental health support.
All pupils have access to focused mindfulness sessions weekly. This allows for pupils to engage in adult-supported self-care.
All learners accessed/we able to access spotlight day on wellbeing. As result pupils reported to be more aware of wellbeing strategies they could use.

	Blaenoriaeth 3 / Priority 3 – 
	Develop a strong Welsh ethos and provide a range of enriching activities that propel the pupils to enjoy learning Welsh
Bronze aspects have been revisited and focus is now on Silver aspects. 
Welsh has gained a higher priority across the school via teacher engagement with planning focus and delivery which has started to embed a stronger Welsh baseline. 
Confidence has grown with both staff and pupils. 
Welsh questionnaires to be undertaken in second half of autumn term to take account of new aspects undertaken in Autumn term.

	Blaenoriaeth 4 / Priority 4
	Audit effectiveness of interventions and Planning systems.
Most Y5 and Y6 pupils lead termly parent evenings with a teacher support. All of those actively engaged in explain their learning and their progress. 
All teachers have a good overview of pupils needs and are able to review their planning to respond specific needs of learners with EAL however any teachers recognizing the ALN support evidencing as area of development.

	Blaenoriaeth 5 / Priority 5
	To develop leadership skills and responsibilities for all staff.
All teachers have AOLE responsibilities as result there is a greater accountability across school
All staff understand their job role and their responsibilities. As result most pupils reported to feel supported and safe in the school.
All governors undertaken a curriculum for Wales induction training.
Governors have links with AOLE leads and have an area of responsibility. More robust governance monitoring program is needed.



