2017-2018
	Total Education Improvement  Grant
	£21,759


	Activities to be funded from EIG
	Impact

	HLTA Nurture class
	Gave children unable to access mainstream class a nurture base to receive class and individual Thrive programmes. After a term all pupils returned to mainstream class support with LSA support in class and withdrawal time when required.



	Cornerstones
	Provided base for creative curriculum, parent and pupil questionnaires praised the learning experiences 



	Abacus
	Provided staff with consistent and progressive teaching and assessment tool for core Maths – direct impact on raising core numeracy standards



	Big Maths
	

	GL assessment
	Provided baseline assessments in Non verbal reasoning and Maths assessments in order to provide a baseline to measure value added and to investigate ability vs attainment



	Phonics Play
	Resource to enable FP to teach Phonics consistently



	Hamilton subscription
	Resource to enable all staff access to a wide range of supplementary resources for topic teaching – not to be renewed as Cornerstones used more effectively



	Nelson handwriting
	Resource to enable all staff to teach consistent approach to handwriting



	FP outdoor learning areas
	Shelters now covered resulting in pupils being able to complete challenges in outdoors



	Supply teacher release time for coordinators
	Non contact time for Literacy/Numeracy coordinators to drive forward PIAP – school out of special measures in 5 months


