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POLICY FOR POSITIVE SCHOOL BEHAVIOUR

Pips Bach Ysgol Cefnllys wishes to provide a school environment that is safe and stimulating for the children in our care. In order to ensure that this is so, we have introduced procedures to create a calm, secure and happy working environment for all. 
We have agreed our Ways of Being: SAFE, READY, RESPECTFUL and these underpin all the expectations across every aspect and every member of the school team and Pips Bach provision.

 Aims
· Maintain an approach to behaviour, supported and followed by the whole school and Pips Bach community/stakeholders – parents, carers, guardians, staff, children and Governors – based on a sense of community and shared values.
· To develop and foster mutual respect between all those in our provision.
· To build up self-esteem and self-worth by developing positive attitudes.
· To foster a caring, family atmosphere, in which learning can take place in a safe and happy environment.
· To provide a structure in which children, adults and parents know what is expected of them and what strategies and interventions are provided to deal with behaviour problems.
· To hold emotional health and well-being at the heart of the provision
· To reinforce good behaviour, by providing a range of appropriate rewards for children 
· Ensure that children understand that consequences will follow any breaking of the expectations.
· To resolve behavioural problems in a caring and sympathetic manner and ensure investigation if needed and provide support where necessary.
Pips Bach works within the Safe, Ready and Respectful focus and children are regularly encouraged to think about these ways and how we can work together to follow them every day. This clarifies the behaviour expected from learners and what they can expect in return. The aim is to have a fair, consistent way to establish a safe, orderly, positive learning environment where staff can teach, and children can learn. 
Challenging/inappropriate behaviour/Consequences
There will be times when children behave unacceptably. Children need to discover where the boundaries of acceptable positive behaviour lie, as this is a part of growing up. 
Wherever possible minor incidents of poor behaviour are dealt with by a staff member, in a caring, supportive and fair manner, having regard to the age of the child, including some of the following approaches:
· Ignore where appropriate
· Discuss in a circle time
· Use scripts
· Use restorative justice approach
· Plan activities to model and rectify issues

We have a consistent script which is used by all staff with the pupils in almost all situations: See Want Choose Ways (see Appendix 1) A child friendly version is on available to share. Staff use the set script to alert pupils to the behaviour that needs to change, remind pupils of the expected behaviour and give a warning.
 
Serious misbehaviour or repeated lack of respect etc is dealt with using the following progressive steps:
1. Verbal Warning
2. Time Out/In
3. Inform Parents
The setting has an incident book which records any incidents of poor behaviour and this book is monitored by the setting lead who then follows the steps above. At point 2 additional internal support for the pupil will be sought. Once point 3 has been used 3 times in 3 weeks then the headteacher/RI will be invited to meet the parents with the setting led and explore the way forward.

The ultimate sanction is exclusion, either permanent or fixed period. A decision to exclude a child should only be taken after alternative strategies have been implemented :
· In response to serious breaches of setting behaviour expectations
and
· If allowing the child to remain in school would seriously harm the learning or welfare of the pupils or others in the setting.

Parents
Parents, carers and guardians can help by recognising that an effective Behaviour Policy requires close co-operation between parents, staff and children. Parents could discuss the ‘Ways of Being’ with their child, emphasising that they support these

The parent should recognise the need to:

· Provide firm and affectionate guidance in the home, which is most likely to produce the attitude on which good positive behaviour in school is based.
· Make the school aware of any concerns or problems that might affect their child’s learning or behaviour.
· Support the provision’s policies and guidelines for behaviour.

Parents should be able to feel confident that their children are safe and secure in our provision. They need to know that all problems will be dealt with promptly and fairly.  

Behaviour Incident Record/ABCs
In order to track and support children’s behaviour, records are kept to assess triggers and/or patterns and is used to develop support programmes.
The person with overall responsibility for behavioural Management is the setting leader with support from the RI/Headteacher.

Physical Intervention
If a child is at risk of injuring themselves or others, then physical restraint may be necessary. These pupils are identified and a Positive Intervention (handling) Plan (PIP) is completed in advance and shared with parents and the pupil. 





Pupil Responsibility

The role of the pupil is paramount to the success of the Positive Behaviour Policy. Children must understand what is expected of them and be reminded of their responsibilities in promoting good behaviour throughout their time in the provision.
Staff Responsibility
For children to learn, they need a calm, purposeful classroom. The teacher not only needs the ability to effectively plan and deliver the teaching programmes, but also to encourage good behaviour, learning habits and deal calmly but fairly and consistently with inappropriate behaviour. It is important that staff maintain the provision’s positive behaviour message, not only by what they say, but also by what they do. 
Staff will be offered training as part of their personal development including managing behaviour and Trauma Informed approaches etc.



































Appendix 1: Staff Script.
Script 1: Statement of reality (tell them what you see) 
“F, you’re annoying her with your pencil.”
Remember you need to give them take-up time to make the positive change rather than causing further confrontation. Praise them when they positively change their behaviour, acknowledging the positive change “Thanks F for putting your pencil down” 
Step 2. Script 2: (Tell them the behaviour you want to see)
 ‘I need you to’, ending with ‘a thank-you’ F, 
“I need you to put your pencil down – thank you”
 Remember to use these scripts with a firm, calm voice. Acknowledge the positive change in behaviour with a thank you, or gesture. 
Step 3. Script 3: Statement of choice: (Choose the right option )
 This gives the child the responsibility for the consequences that you will carry out. Avoid the threat of sending them to someone else – you un-empower yourself
 “F, if you choose to continue to tap your pencil, then you’ll force me to give you a strike. It’s your choice.” 
Continue to be assertive rather than aggressive. Remain calm, showing no sense of agitation or lack of control. If the child chooses to do the right thing, then you must praise them for making the right choice. 
” Well done F, you made the right choice.”
 Ignore all secondary behaviour – stomping around, back-chat, grumbling – the most important thing is that they have made the right choice. Should the child choose not to do as you have asked, then you follow through with the consequences you outlined.
Step 4.Script 4: Reinforce and depersonalise.
 You can also repeatedly refer to whole school expectations (Ways) which reminds of the rules, or our values, which never change.
 “F, in Cefnllys school we let everyone enjoy and achieve.”
 This shows that the school has a system and that our expectations are fair and consistent rather than personal “against‟ them 
“I’ve noticed that you've had a problem with …. You know this is unacceptable. This is the third time I’ve had to speak to you and now …. you'll have to miss 5 minutes at playtime with me. Do you remember (something positive) that's the “you” I want to see. Thank you for listening.” 
Reality ….. Behaviour……. Choice …… Reinforce
See ……..Want……..Choose………Ways
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